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Presented By: Spear Crest Digital

What We’ll Cover

Optimizing Your Current Google Business Profile

A Step-by-Step Guide to Ranking in the Google Map Pack
Do’s and Don'ts

Why Google Business Profile (GBP) Matters

93% of local searches include a Google Map result
Businesses in the top 3 Map Pack get 70%+ of the clicks

Having a GBP is essential for home service businesses like dumpster rental, restoration, and HVAC
companies.

What Our Goal Is

Improve your GBP visibility and engagement
Rank in the top 3 of local map results over time
Attract more leads from organic Google Search

Let’s Begin, Shall We?

First things first….. You need to understand the difference of having a physical location on the maps
listing and having a service area on the maps listing. You need to know the do’s and don’ts and pros and
cons of each type. Now I know that having a physical location isn’t an option for every business out there
so below you’ll find some options on how to acquire one and what your best options are if you are
currently unable to.
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Google’s Local Algorithm: Address vs. Service Area
There’s no official percentage published by Google, but based on independent studies and industry tests,
businesses with a physical address listed on their Google Business Profile tend to show up in local
search results about 30% to 60% more often than those using only a service area. Average ranking
position: Address-based listings tend to rank 1–2 positions higher than equivalent service-area profiles.
Estimated Exposure Difference: On average: Address-based GBP = 60–80% visibility rate Service-area
GBP = 30–40% visibility rate → That’s a 20–50% higher visibility rate with a physical address. Note:
These numbers vary by category and market density. In rural areas or low-competition markets, the gap
narrows. In competitive metros, the difference can be larger.

1. Proximity Signal Strength
Google heavily weights proximity to the searcher in local results.
A business with a physical address has a clear geolocation point that Google can use for mapping
and ranking.
Businesses using a service area lack this pinpoint precision, which can limit visibility, particularly
in dense areas.

2. Map Pack and Google Maps Visibility
Businesses with addresses are often eligible to appear as pins on Google Maps, while service area
businesses typically are not. This means businesses with a visible location are more likely to show up in
the Local 3-Pack (the map listings on the first page of Google).

Google prioritizes business profiles with a visible and verified address

PO Boxes and virtual mailboxes are not allowed.
Address must be legitimate

Getting a Compliant Physical Address

Conventional, Google-Compliant Options
1. Use Your Real Office or Storefront

If customers visit you at your location, this is the best-case scenario.
You’ll be eligible for a visible pin and full local pack inclusion.

2. Lease a Co-Working Office or Executive Suite

Providers like Regus, WeWork, Industrious offer real, staffed offices.

Must be able to receive clients at your suite (not just the main reception). Tip: Avoid shared
mailing-only addresses — Google checks for unique suite numbers and signage.

3. Unconventional But Compliant Methods
Partner With a Related Business (Shared Space)
Partner with a local business in a non-competing industry (e.g., HVAC and plumbing).
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Use a portion of their office as your “satellite location.”

Must-haves in this scenario:

Permanent signage
Separate suite or entrance Example: You offer restoration services and share a building with a
flooring store. You use Suite B; they use Suite A.

5. Use a Business Incubator or Accelerator Program
These often provide office space, signage, and mailing services.
Google allows this if the space is uniquely yours and client visits are possible.

6. Utilize Light Industrial or Warehouse Space
Many trades (e.g., restoration, junk removal, HVAC) operate out of warehouse units.
If it has an address and business signage, Google accepts it.

Make sure you can receive mail there.

7. Bonus Tips: Reinforce the Address with Local Signals
If you currently have or secure an address:
Register with powerful local citations (Yelp, BBB, Chamber Of Commerce etc.)
Use real signage (a must with Google verification)

Include the address on your website and in schema markup
Solicit reviews from people who visited the location

What to Avoid (Non-Compliant)

PO Boxes or USPS Boxes – flatly rejected by Google. UPS Stores or Virtual Mailboxes – Google’s
algorithm frequently suspends these. Fake or unused addresses – risking suspension, and possibly
blacklisting.

Can’t I Just Use My Home Address?

Short Answer: NO

Long Answer: See Below

Home Address Restrictions (2024–2025 Update)

Even if compliant, Google discourages home addresses being shown unless it's clearly a customer-facing
location. You can still verify a GBP with a home address and hide it to operate as a service area business
— but this disqualifies you from having a visible pin. If you are unable to acquire a physical location and
a service area is your only option…. This next section is extremely important and just for you!
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1. Keep It Within 20–30 Miles Max
Sweet spot: 10–20 miles around your business location (or a central point in your target region).
Beyond 20–30 miles, ranking power drops significantly due to Google’s proximity bias in local
search. Example: Even if you serve all of Atlanta, listing only the core neighborhoods you can
dominate gives you better visibility.

2. Why a Large Radius Hurts You
Google does not rank you more broadly just because you claim a bigger area.
Service area boundaries are only informational; they don’t override proximity in Google’s local
algorithm.
The larger your radius, the more diluted your relevance becomes across competitive zones you may
not dominate. Now let’s assume that you followed those first steps and got your profile listed
properly….. time to dive into the optimization.

Audit and Refine Core Business Info

Business name (use the business name listed in your legal documents). AVOID using the legal
structure of your business at the end…. LLC is a great example of this.
Accurate phone number, website, and business hours
Confirm service areas are relevant and up-to-date and meet the location settings mentioned above.

Optimize Categories and Services

Primary Category: Choose the most relevant OR research what the top competitors ranking in the
top 3 of your industry’s services are using in your market. For example: In some markets you will
see dumpster rental companies listed as “waste management” ranking #1 and companies listed as
“dumpster rental service” not even showing in the top 3. My recommendation is to use the same
service that is ranking high as long as it’s relevant to your industry.

Add secondary categories as applicable
Fill in the 'Services' section with keyword-rich descriptions. DON’T keyword stuff. Make it sound
natural but use long tail keywords in a sentence like this: “Have you been looking for mold
restoration service in Atlanta, GA? ABC123 Restoration Can Help!”

Improve Your Business Description

Use all 750 characters wisely
Mention service types and areas
Highlight differentiators (e.g., 24/7 service, fast response, etc)

Boost Visibility with Photos & Videos

Add weekly photos: staff, jobs, equipment.
Include short videos of services or office
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Note: Taking the time to geo-tag every image…. I see this a lot but to be honest the juice isn’t worth
the squeeze. Do this if you wish but my recommendation is to just upload the photos using cell data
and not connected to Wi-Fi instead of taking forever to geotag every image. Note: This is a personal
preference to save time…. Do what you want.

Manage and Grow Reviews

Request reviews when you arrive to a job and after every job. 2 touch points for reviews on every
job greatly increases your chances of getting a review.
Respond to all reviews professionally and within 24 hours.

Mention keywords and city names in your replies
If possible, have the client upload a photo of the job along with their review. Google really loves
this.

Leverage Google Posts

Publish weekly updates: offers, tips, services

Use calls to action like 'Call Now', 'Book Today', and ‘Learn More’.
Every time you post, vary the type of link you use.
Recycle content for social media posting.

What to Avoid (Non-Compliant)

Don’t copy and paste links to your website in the post itself, use the links provided by Google at the
bottom of the post and paste your links there. Example: On a post with ‘Book Now’ as the link, copy
and paste the link to the Book Now page on your website.
Don’t type out your phone number in the post text. Use the ‘Call Now’ link option at the bottom of
the post.

Don’t add zip codes in the text….. This is a black hat trick and I’ve seen profiles get suspended
because of this.

Monitor and Adjust with Insights

Track your interaction which include calls, website clicks, and direction requests (if applicable)
See which search terms are driving views
Adjust content and targeting based on data. As they say…. Data is like garbage. You'd better know
what you are going to do with it before you collect it.

Build Local Citations and Backlinks

Ensure NAP (name, address, phone number) is consistent across all platforms like Yelp, Chamber
Of Commerce, BBB, etc.
Use Moz Local or Whitespark for monitoring

Secure backlinks from local blogs and directories. Note: Backlinks only matter if they are high
quality. Quantity is no longer a factor. My recommendation here….. use a professional agency or
stick with local links only if building these on your one.
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What to Avoid

Hiring a cheap agency or individual to build your links.
Building links yourself that you are unsure of.

Enhance Your Website’s Integration

The structure of your website plays a huge role in how Google understands your businesses services and
locations and can have a significant impact on your GBP ranking.

Embed Google Map on the site.

Display Google Reviews on homepage
Add Local Business schema for local SEO
Ensure you have service area pages and service pages on the site that reflect the areas listed on your
GBP and the services you offer. Ensuring these match on the website and GBP is extremely
important.

Ongoing Maintenance Schedule

Weekly: Add photo, post update, check reviews
Monthly: Analyze Insights, audit profile
Quarterly: Refresh services, service areas

Annually: Update description, recheck citations

The most commonly asked question that no agency knows how to or really even wants to answer…..
HOW LONG WILL THIS TAKE?!

Short Answer: That Depends

Long Answer: See Bel

Absolute Best-Case Scenario: 2-3 Month

ONLY Possible if:

You're in a low-competition market (e.g., small town or niche service).
Your profile is fully optimized at launch.
You already have some reputation, citations, and reviews.

The business has a physical location near the searcher's center of activity (proximity advantage).
You are hustling to receive reviews and getting them consistently.

Typical Scenario: 4–8 Months

Most common timeframe, even for well-optimized profiles:

Moderate to high competition (e.g., mid-sized metro-area: dumpster rental, HVAC, restoration).
You’ve optimized categories, GBP posts, photos, website links, and citations.

You’re actively collecting high-quality reviews and responding to them quickly
You've built local relevance via content and social signals.
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Challenging Scenario: 12+ Months

Very competitive industries and cities (e.g., ”plumber in Miami”).
New businesses with no existing reputation or backlinks.
GBP lacks consistent reviews, posts, or engagement.

Business owner doesn’t hustle for reviews, post frequently, or follow an agency’s guidance or
assistance.
Physical location is not centrally located in the area you’re targeting.

Final Thoughts
Optimization is a long-term / ongoing investment into your business. This is not a 1 time fix all or a
“Once I rank in the top 3, I’ll automatically stay there” kind of plan.
Consistency, content, and customer feedback are key
Follow these steps to begin the journey of dominating your local market

Need Help?
Spear Crest Digital is a trusted and proven digital marketing agency for home service providers. We
assist many providers in dominating their local markets. Visit our website to book a call with us or for a
free audit of your current organic standing or website.

https://www.spearcrestdigital.com/
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